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Abstract

Community engagement is essential for school development and for creating a positive learning
environment for students. Currently, several challenges—particularly qualification factors and
a lack of clear communication systems—have become significant barriers to the effectiveness
of collaboration between schools and the community. The purpose of this study is to identify
the strategies used by school principals to promote community and school participation. This
research utilizes an ethnographic approach, collecting data through observations, in-depth
interviews, and document reviews, while using NVivo 2020 software for data analysis. The
study identified seven key themes: (1) Collaboration and Communication, (2) Strengthening
Student Academic Performance, (3) Leadership Ethics, (4) Empowering Leadership, (5)
Attracting Leadership, (6) Financial Resource Mobilization and Management, and (7) Support
and Motivation. These key concepts demonstrate the effective strategies used by principals to
mobilize community involvement in school development with a high sense of responsibility.

Keywords: Leadership, School principal, Change leadership, Community engagement
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