Cambodia Education Review gna, A, etal

[Hes 0SSR ReHgR
RIS RN AN RGNS
U RNS|SIS S S MBMARIBNNES

HRUG NI

2

) a

BNl nS RIS IH e M B NN BRI HR
% L] v

SEERSEBR55: HIRNSHP SRRRBS «ESHRY> (2RSS

N «

gno M adig 8P 1en Al

2y $IHUT tids ShFeniesantg)s  Email lach.phors.hs@moeys.gov.kh

" ANAT g/mf’ wy §§§ w0 Email.chhinhnyda@gmail.com
DySIHUT WIES SHAGNISHAN w'f[7ﬁ Email: tep.kongkea.poe@moeys.gov.kh
ﬁ VT HA S Ss Email: lach.phors.hs@moeys.gov.kh

GGIUHRUS S YAN WOVG INCUTYUHAUS: IHAN WOLVG  §GITINYS 2UM WOVG

asSERs

SR RIS gﬁmiﬁﬁsﬁmmmjs Sudinugmnismi
RIRANIUAR AT INRNRAM ANANRAANMNUIR]SIUAT SRIVGRUSANIUA
sagpsimeanani]s sstiatugnusishigiw iBuaneaigimsmidSangiaimss
wupmn Shwgainsimatyhudswamm ldifwaviafavgnis:g mr
sapsimsimutnnd gwuiismiwidagmsiaatiplicvig)a ftgg anagia
NSUAEMNUIWARN AN IREfIGARYMIBANUATET A MIEANIS: M
Imm?ﬁmﬁr’jﬁﬁﬂLﬁg (Phenomenological  study ) §§§wmimswqmmmw:mi
aiia mivnasanyl Shmiilamaaimang opinsimatnhéaohhwild
[ &sAgTE Nvivo 20209

48



Cambodia Education Review gna, A, etal

migapmsimdmsimuaiaansadss o jvwns: (9) mipUERUAUEMI
nif)s famivsiavTunmesaigmngs (9) migusIvaTunasS (m) mida

L)

§nba (¢) mugmA] (&) minanhésads (9) misAigiueamyRLa §h (M)
mipansa muths Shhwalge IMUASEISINNSNSUMMMIRARNSY

C

U WARN AT SHSTE INEUIRS U GR UM ANIUASE A4

HARAS) QWA MNMEARASIROYT NGRIEAN

3
LDZ
3
2
o
=]
=
=

Abstract

School principals play an important role in leading teachers and improving student
learning outcomes. However, the gap between teaching quality and student achievement in
schools remains a significant challenge, which requires a closer examination of the actual
leadership skills and strategies of principals to address this problem. The purpose of this study
is to gain a deeper understanding of the effective strategies used by school principals to enhance
student
learning. This research uses a phenomenological approach. Data were collected through
observations, in-depth interviews, and document reviews, then carefully analyzed by using
NVivo 2020 software. The results identified seven key themes: (1) school operational
management and creating a supportive learning environment, (2) community involvement, (3)
motivation, (4) role modeling, (5) trust building, (6) staff capacity development, and (7)
monitoring and evaluation. These themes represent the core areas where principals take actions
to improve student academic achievement.

Keywords: Leadership, School principal, Change leadership, Learning outcome
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